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About the Daedalus Group
In Greek mythology, Daedalus (Dādălus) invented wings to escape a labyrinth in which
he was imprisoned. Using extensive military and corporate leadership experience,
combined with the best tools available, The Daedalus Group helps supervisors and
managers become effective leaders and escape the labyrinth of everyday management.
As supervisors and managers become high-flying leaders, they help their teams and
organizations soar to new heights.
The Daedalus Group concentrates on three areas of expertise:




Leadership Development
Team Building
Strategic Planning

These are the three pillars of great organizations.
The Daedalus Group has multiple options to make your teams more productive and will
tailor a program to meet your company's unique needs.
Contact us at team@dleadershipgroup.com.
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Leadership Development
Are your supervisors and managers good leaders? Often employees are promoted to
supervisory positions because of technical expertise or because they are hard workers
but quickly learn that leading people is a new challenge requiring a new skill set.
Will your supervisors and managers benefit from leadership development? Is that the
right investment for your company? Ask yourself these questions and check those which
you answer yes.
Could communication among team
members be more effective?

Is there conflict that team leaders don't
seem to be able to prevent or resolve?

Would you like your teams to perform
at a higher level?

Are you concerned that employees are
not engaged or motivated?

Is employee turnover higher than
desired?

Do you sometimes wish your managers
and employees would be more
accountable?

Could employee attitude about the
company and their job be better?

Is your company experiencing high
absenteeism?

These are just some of the areas where you will see improvements when supervisors and
managers develop real leadership skills.
The Daedalus Group offers a number of programs that will give your supervisors and
managers the boost they need to become high flying – and very effective leaders. Those
programs are described in detail on pages 5 – 16.
Team Building
Good teams have good leaders and good leaders build good teams. Team problems
and conflict are often simply the result of not understanding one another. Teams can
also become dysfunctional when they haven't developed the trust necessary to have the
frank, honest discussions that lead to high-level performance. The Daedalus Group has
programs which will bring your teams together. Take a look at pages 17 – 19.
Strategic Planning
Good leaders create a plan that clearly defines the team's mission and goals. The
Daedalus Group uses a unique strategic planning model that allows leaders to quickly
create a plan to provide a foundation for all other activities and a clear focus for the
whole team. An overview of the model and the planning process is on pages 20 – 21.
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The Daedalus Approach
Our goal is to help you improve your company, not sell you a bunch of canned training.
To do that we have a broad range of topics to provide your supervisors and managers
with tools they need to become more effective leaders. How we present those tools is
critical to your success.
Few people like to sit through a lecture about
leadership and research tells us that knowledge
and skill retention is poor with that type of
presentation anyway. Additionally, even though
online or computer based training is convenient
and inexpensive, similar research shows that it is
not effective in producing meaningful and lasting
change. That’s why we use interactive workshops that consistently deliver results. We
encourage active participation and discussion. Each participant brings unique
knowledge and experience and our facilitators are adept at bringing out that knowledge
helping everyone to understand the course concepts.
Each module is designed to present a single topic. We can't give you everything you
need to know about leadership in a 6 hour lecture and we won't try. Instead, we want to
take the time with each topic to ensure participants understand the concept and receive
real value. We make extensive use of group and individual exercises and case studies.
All our facilitators are experienced leaders. We won't
just tell you what the latest author says, or parrot
academic studies. Although our facilitators study
leadership, they present only those concepts that we
know from experience are effective.
We strongly encourage follow-on coaching. A
significant part of the leadership development
process occurs after the workshop when a supervisor attempts to implement what they
have learned. Our facilitators’ extensive leadership experience can help supervisors work
out those issues. Oftentimes, having an outside sounding board to bounce a situation
off of gives the leader a needed boost of confidence.
We are flexible. We understand that one size does not fit all. You have unique
challenges so we will work with you to create a program that meets your needs. If you
don't see what you need in this catalog, ask.
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Leadership Development
The Daedalus Group provides a wide range of leadership development workshops. You
choose the ones that address your issues and challenges. We'll create a leadership
development program specifically tailored to your unique requirements. Each workshop
module is designed for roughly a half-day period to provide maximum scheduling
flexibility.
Course Title: An Introduction to Leadership
Course Number: LD 101
Supervisors and managers often receive management training to familiarize them with
the technical aspects of managing their new areas of responsibility. Whereas that
training may include some human resource issues, it seldom addresses the skills
necessary to effectively lead people. This workshop provides an overview of leadership
skills to get those new supervisors and managers started off right.
Workshop participants will:
Learn what leadership really is.
Learn how to establish a relationship and build confident teams.
Develop ways to lead in a crisis.
Recognize behaviors that can diminish their leadership success.
Develop effective coaching methods.
Become familiar with leading change.
Course Title: Knowing Yourself
Course Number: LD 102
Self-awareness is critical to good leadership. The most effective leaders are those who
know their strengths, as well as those areas that aren't strengths. The Daedalus Group
uses the MyHardWired™ Leadership Styles Profile, a revolutionary behavioral profiling
system to show leaders their strengths and help them better adapt to team dynamics.
The My Hardwired™ Leadership Styles Profile is used extensively in most Daedalus
Group programs. See page 17 for more details on the MyHardWired™ profile.
Workshop participants will:
Gain insight into their interactions with others.
Learn more about what makes them tick and what motivates them.
Understand how they deal with stress.
Discover what jobs and activities you like most or find frustrating.
Learn what causes stress and how to reduce or avoid that stress.
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Course Title: Your Personal Leadership Philosophy
Course Number: LD 103
A personal leadership philosophy, or PLP, is a description of the leader's system of
beliefs; their collection of values, principles, and reasons that cause him or her to act in a
certain way as a leader. Quite simply, your leadership philosophy is a map that can be
overlaid on anything the team is doing to provide a constant direction. Writing and
publishing a PLP has proven an effective way for leaders, old and new, to discover what
drives them as a leader and how to inspire others by articulating the features of
leadership. The PLP sets the stage for the two most important characteristics followers
want in their leaders, credibility and trust.
Workshop participants will:
Understand the importance of communicating their philosophy to their team.
Complete a draft of their own leadership philosophy.
Learn ways to present the philosophy to their team.
The PLP will be referenced in many of the leadership development courses giving
participants an opportunity to fine tune their own PLP. A follow-on webinar may be
scheduled to review a final draft of the PLP and practice delivering it.
Course Title: Accountability
Course Number: LD 104
Too often a workplace will become fraught with mistrust, with employees more
concerned about protecting their reputations while teams seek to defend their “turf.”
Instead, picture a workplace where trust is unquestioned, commitments are clear,
personal responsibility is high, people take ownership of problems, and mistakes are
treated as opportunities to improve rather than reasons to blame. This is a culture of
accountability — the cornerstone of a positive work environment. This topic often trips
up leaders at all experience levels.
Workshop participants will:
Understand accountability and “own” your team’s results, no matter what.
Learn how to lay a foundation of accountability.
Recognize common obstacles to accountability.
Learn to create a culture of mutual accountability.
Understand the benefits of accountability agreements.
Apply accountability tools to their own situations.
Recognize ways to build trust that leads to accountability.
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Course Title: Effective Communication and Feedback
Course Number: LD 201
Everyone is communicating all the time. It's essential for leaders to understand how they
communicate, even when they don't intend to, and how they can make their
communication more effective. This course examines different styles and methods of
communication and provides tools to help a leader become a more effective
communicator. An essential part of communication is feedback and this course also
helps leaders learn to apply effective feedback techniques.
Workshop participants will:
Analyze how different communication styles can have different effects.
Understand how non-verbal communication can affect the message
Analyze appropriate feedback in various situations.
Differentiate non-verbal signals.
Differentiate from assertive and aggressive communication.
Use MyHardWired™ to differentiate preferred styles of communication.
Course Title: Building Effective Teams
Course Number: LD 202
Teams are a vital part of almost every organization, which are depending on them to use
resources more effectively, solve problems more creatively, and provide greater
productivity than individual employees working alone. The goal of every team is to
perform at its highest level, and the secret to achieving high performance is having team
members who CARE. Care in the literal sense, as well as in the sense of the acronym for
the following traits: Communication, Ability, Results, and Esprit de corps. These four
traits are the foundation of team excellence, leading to mutual trust and confidence and
a stable foundation upon which long-term relations can be built and organizational
effectiveness achieved.
Workshop participants will:
Understand and analyze the 4 stages of team development.
Learn the characteristics of a successful team.
Understand steps to building a successful team.
Develop communication strategies that avoid negativity and groupthink.
Discover methods to keep up team morale.
Learn ways to mediate team conflict.
Use MyHardWired™ to find team member strengths.
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Course Title: Critical Thinking and Problem Solving
Course Number: LD 203
Executives repeatedly highlight critical thinking skills as a sought-after trait in both new
hires and current employees. In today’s fast-paced workplace, decisions often have to
be made quickly, effectively, and without doubt. It is increasingly important for
employees to be able to think critically on their own. When employees excel at critical
thinking, they can assess all possible approaches to a problem and choose the best
solution confidently and calmly.
Workshop participants will:
Learn the components of and avoid blocks to critical thinking.
Begin to think more creatively and independently,
Recognize mistakes the impede critical thinking
Make better decisions by problem solving systematically.
Learn to look for the value of ideas and reach well-reasoned conclusions.
Course Title: Taking Control of Conflict
Course Number: LD 204
Have you ever found yourself complaining about having to work with a colleague who is
particularly stubborn or bossy? Or perhaps replaying an encounter with your supervisor
that left you feeling frustrated? Most people have been involved in some form of
conflict in the workplace, its extent ranging from mild disagreements to explosive
standoffs. Clearly, conflict can be an obstacle to organizational success and personal job
satisfaction. When two or more people work together, conflict is almost inevitable. Even
though you may not eliminate conflict entirely, you can take control of it—that is, create
a positive working environment in which positive conflict is encouraged and negative
conflict is dealt with maturely and collaboratively. This program will show you how to do
just that. By identifying the source of conflict and implementing effective resolution
strategies, you’ll learn how to successfully handle conflict and even prevent unnecessary
conflict from occurring in the first place.
Workshop participants will:
Learn the difference between constructive conflict and destructive conflict.
Identify common sources of conflict.
Identify typical approaches to conflict.
Learn to apply best practices to prevent conflict.
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Course Title: Time Management and the Unforgiving Clock
Course Number: LD 205
Everyone has 168 hours every week. One crucial characteristic that distinguishes
successful leaders is how they manage that time. This course concentrates on how
individual leaders can best utilize the time available to them while compensating for the
inevitable interruptions.
Workshop participants will:
Select personal preferences for working efficiently.
Assess individual time management style.
Identify when traditional time management works and doesn't work.
Recognize the causes of procrastination and implement tips to overcome it.
Use a four-step strategy to make to-do lists manageable.
Initiate one of three options to handle incoming paper.
Identify the priorities and boundaries of your job and utilize the priority matrix.
Designate the priorities of a balanced life.
Course Title: Coaching and Developing Others
Course Number: LD 301
One of the most important, yet often most challenging leadership tasks is coaching.
Coaching isn’t telling someone what to do, or showing them where they were wrong. It
is a skill that helps people grow and develop and which also helps the team become
more effective. Leaders who become proficient at effectively coaching their team
members find that their responsibilities are easier and their team performs better.
Workshop participants will:
Define coaching in a professional setting.
Learn the importance of effective coaching and feedback.
Identify their strengths and areas for improvement as a coach.
Describe the challenges of coaching.
Demonstrate how to use the Coaching Model.
Describe best practices for giving feedback.
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Course Title: Motivation and Employee Engagement
Course Number: LD 302
Leaders often wonder how they can motivate their team. That's the wrong question.
Successful leaders know they can't motivate anyone. Rather, they can help their team
members meet the needs that drive their own motivation. Every person is different and
so it's vital for a leader to understand each individual and what their motivations are.
Fortunately, there are some basic needs that motivate most people and when leaders
understand those needs and help their team members achieve them they will find much
greater success.
Workshop participants will:
Understand the true nature of motivation.
Know the true nature of money in regards to motivation.
Learn basic needs experienced by most people and how they drive motivation.
Understand how motivation differs among generations – and how it is the same.
Course Title: Planning and Goal Setting
Course Number: LD 303
Leaders naturally understand that it's important to set goals for their teams. However, to
be most effective, leaders need to understand how to set appropriate goals that will
move the team forward and accomplish its mission. This course helps leaders develop
an effective framework to not only set good goals, but also keep track of their team's
progress in accomplishing those goals.
Workshop participants will:
Define the connection between mission and goals.
Apply the basic components of good goals.
Understand the importance of goal ownership.
Develop a method of tracking goals.
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Course Title: The Multi-Generational Workplace
Course Number: LD 304
There are five generations impacting today's workplace. The generations are very
different, yet in many ways they are more similar than is often acknowledged.
Generations do not have to be the source of conflict and when leaders understand the
differences and similarities the opposite becomes true. Each generation brings a
different view from different experiences adding to the rich fabric of the team.
Workshop participants will:
Gain a basic understanding of the five generations impacting today's workplace.
Develop ideas to take advantage of each generation's strengths.
Understand the importance of knowing team members as individuals and not just
members of a certain generation.
Course Title: Effective Meetings
Course Number: LD 305
Many people hate meetings. That disdain usually comes from the fact that leaders often
don't do a good job of using meetings. Whether it's an informal discussion or a regular
project review, chairing meetings is part of a leader's responsibility. In fact, when
meetings are carefully planned and effectively lead they can be a very effective tool.
Workshop participants will:
Learn to conduct meetings their team won't hate.
Develop a meeting system including planning, minutes, actions, and follow-up.
Learn techniques for virtual meetings and teleconferences.
Understand how room arrangement and seating can affect a meeting's success.
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Course Title: Advanced Communication Techniques
Course Number: LD 401
Effective communication can often spell the difference between success and failure. As
leaders move to higher levels of responsibility, they find that the different
communication techniques are required. This course is designed for managers moving
to a higher level of responsibility that involves supervising other leaders.
Workshop Participants will:
Develop strategies for communicating to subordinate leaders.
Understand the pitfalls of communicating directly with subordinate teams.
Learn methods to effectively communicate with higher levels within the company.
Learn methods and pitfalls of effective emails and other uses of the written word.
Course Title: Strategic Planning
Course Number: LD 402
A solid strategic plan is the basis for a team or company's success. A good plan lets the
team know the leader's vision, clearly defines the team's mission, lays out the team's
values, and sets realistic goals. The strategic plan also should define a path to
communicate the plan's elements to the entire team and provide a means for tracking
and follow-up. The Daedalus Group has developed a model that allows a team to
develop an effective plan in a short time. This course is an introduction to strategic
planning and will provide leaders with a template for their own planning efforts, but is
not designed to be a complete team planning effort. See pages 20 – 21 for a complete
strategic planning workshop.
Workshop participants will:
Understand the Daedalus Planning Model.
Learn how to create vision, mission, and values statements.
Identify roadblocks that can get in the way of executing the plan.
Develop reasonable and realistic goals.
Develop a communications and tracking/follow-up plan.
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Course Title: Leading Change
Course Number: LD 403
Change is inevitable in any organization. Leaders will find themselves having to
implement change from higher levels which they may not agree with or just making
changes within their own change. Leading change is a constant challenge and usually
involves at least some conflict. Leaders who understand why change is so difficult and
how to make it succeed will be more likely to keep their teams moving forward.
Workshop participants will:
Understand the stages of change.
Learn how to energize teams to embrace change that is not popular.
Learn basic steps to implementing and managing change.
Develop methods to evaluate the effects of a change.
Course Title: Your Leadership Philosophy II
Course Number: LD 404
As leaders move to a higher level with additional responsibilities, they will find that their
personal leadership philosophy may no longer be sufficient because it doesn't address
the broader issues they find they are responsible for. It's time to update the PLP to
reflect their increased responsibilities.
Workshop participants will:
Develop a new personal leadership philosophy that represents their increased
responsibilities.
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Course Title: Ethics in the Workplace
Course Number: LD 405
Ethics in business has received considerable attention in the last few years. But, what
does it mean to be ethical? Do ethical standards vary? This course considers why an
ethical workplace is important and how leaders can create that type of workplace
environment.
Workshop participants will:
Develop a definition of ethics.
Explore methods for creating an ethical workplace.
Consider how to apply ethics in the real world.
Course Title: Diversity Awareness
Course Number: LD D1
What is the source of unfair treatment and differences among people in organizations?
Traditional diversity awareness programs have focused on the treatment of women and
minorities. However, differences arise from a host of other traits as well, including age,
sexual orientation, religious beliefs, physical abilities, educational background, whether
someone has children, even being an engineer versus being a salesperson. These traits
or “profiles” cause people to make inaccurate assumptions, create separation, and, yes,
treat people unfairly.
Workshop participants will:
Explore behaviors that create separation.
Consider ways to foster a culture of inclusion.
Learn how they set the example as the leader; whether they realize it or not.
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Course Title: Planning to Excel
Course Number: NBAA L1/2
Planning is vital for a successful team or organization, but planning doesn't have to be a
long and tedious process. In fact, a long, complex planning process is usually not very
effective. This course provides a proven planning model that will help managers create
strategic plans to make their teams more effective.
Workshop participants will:
Develop the strategic direction of the aviation department through the
development of appropriate vision, mission, and/or values statements. (NBAA L1)
Develop and implement aviation department goals that align with the
department’s vision, mission and/or values. (NBAA L2)
This course was developed for the National Business
Aviation Association (NBAA) and is certified by NBAA to
meet the requirements for sections L1 and L2 of the
Certified Aviation Manager credential.

Course Title: Becoming a Confident Speaker™
Course Number: LD S1
Does the thought of speaking in front of people make your knees weak?
Do people just listen politely when you speak or are they really engaged in your
message?
Do you exude confidence in front of a group?
Fear of public speaking is real and can be
debilitating. That’s a problem because whether
you lead a team, sell a product or service, or
want to present a proposal, you must speak to
other people. With effective speaking skills you
will conquer the fear and be more successful.
Effective leaders must be able to express themselves clearly and speak with confidence.
This course will help leaders master the basics of speaking.
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In this 4 – week (1 day per week) course, participants will:
Learn to present ideas clearly
Become confident speaking in front of a group of any size.
Learn a proven formula to develop the message.
Learn to grab the audience's attention with well-crafted, well-delivered stories.
Use their voice and body to reinforce the message.
Learn to create visual aids that add to, rather than detract from their message.
Recognize common pitfalls that can cause their message to fall flat.

Course Title: Negotiating Skills for Supervisors
Course Number: LD N1
Negotiation happens every day. Whether attempting to get the best price for a new
house or car, or working with team members to reach a mutually agreeable approach to
accomplishing team goals, we all negotiate. For leaders, negotiating can involve a wide
range of issues, from personnel problems to production schedules, to purchasing and
sales. Fortunately there are some basic guidelines that apply to all negotiating
situations. When leaders learn these fundamentals they find it easier to accomplish their
objectives and become more effective and influential.
Workshop Participants will:
Learn the differences between the types of negotiation.
Demonstrate the skills involved in effective negotiation.
Understand how to prepare for and conduct each type of negotiation.
Describe how to evaluate a situation and build support for your proposal.
Comprehend how conflicts escalate and skills for de-escalating a conflict.
Demonstrate techniques for over-coming challenges that might be encountered
during a negotiation. Examples: manipulative tactics, someone unwilling to
discuss the situation.
Understand how temperaments may effect a negotiation.
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The Leader's Success Series™
Course Number: LSS
We’ve designed the Leader's Success Series around our more popular topics to provide
a continuum of leadership development starting with skills for supervisors and team
leaders and progressing to higher levels of leadership. All courses include a post-course
group webinar and follow-on coaching.
The first phase is The Confident Leader™. This course contains basic information that will
help a leader get started right, though we've found that these topics resonate with
leaders at all levels. Modules for The Confident Leader™ are:
An Introduction to Leadership
Knowing Yourself
Develop Your Leadership Philosophy (Includes postcourse webinar)
Accountability
The next phase is The Dynamic Leader™ which presents information to make leaders
more successful leading teams. Modules for The Dynamic Leader™ are:
Communication
Team building
Critical Thinking/Problem Solving
Managing Conflict
Time Management (webinar)
The third phase is The Transitioning Leader™, designed to help leaders as they transition
to higher levels of responsibility. Modules for The Transitioning Leader™ are:
Coaching and Developing Others
Motivation and Employee Engagement
Planning and Goal Setting
The Multi-Generational Workplace
Effective Meetings (webinar)
The final phase is The Strategic Leader™. This course is designed for leaders moving to
senior and executive levels in the company. Modules for The Strategic Leader™ are:
Communication II
Strategic Planning
Leading Change
Your Leadership Philosophy II
Ethics in the Workplace (webinar)
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Team Building
Teams are simply groups of people who come
together to accomplish common goals. That
sounds simple enough, but the fact that teams are
groups of people means that building and leading
effective and smoothly operating teams can be
challenging. A highly functioning team results in a
more productive organization. In fact, effective
teams provide the ultimate competitive advantage
because, although they are powerful, they are quite
rare. Improving teamwork does more than just help organizations become more
effective. It also reduces the stress and dissatisfaction of people in the organization.
Course Title: The MyHardWired Team Workshop™
Course Number: T MHW
Do you really know yourself and your team members? Can you identify
those actions that really energize you – or the ones that seem to sap
your energy? More importantly, can you answer these questions about
the members of your team? Would you like to build a high-performance
team? The MyHardWired™ Workshop uses a comprehensive, leadership
style assessment that identifies the types of activities that energize a
leader, as well as the activities that can lead to frustration.
MyHardWired™ graphically shows leaders and team members their
strengths as well as areas that will require more energy.
Workshop participants will:
Recognize activities that energize them.
Learn about their socialized expectations.
Discover their instinctive needs.
Understand how each member's individual profile fits into the team's culture.
Discover ways to increase team synergy and reduce team conflict.
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Course Title: The Five Dysfunctions of a Team (2-day Program)
Course Number: T 5DOT - 2
The Five Dysfunctions of a Team has become the world's most definitive source on
practical information for building teams. The model has
proven effective for organizations of all sizes — from start-ups
to mid-market businesses and Fortune 100 companies. The
course outlines the root causes of politics and dysfunction and
the keys to overcoming them. Counter to conventional
wisdom, the causes of dysfunction are both identifiable and
curable. However, they don't die easily. Making a team
functional and cohesive requires levels of courage and discipline that many groups fail
to muster.
(Note: Daedalus Group facilitators use The Five Dysfunctions of a Team courseware
provided by The Table Group)
Workshop participants will:
Understand cohesive team expectations, based on The Five Dysfunctions model.
Have a basic understanding how well the team meets the expectations.
Take the first steps toward building trust and understanding conflict styles.
Develop an action plan for improving teamwork.
Establish a plan for making progress on commitment, accountability, and results.
Make further progress on improving trust and conflict.
Make progress on commitment, accountability, and results (with focus on
commitment).
Course Title: The Five Dysfunctions of a Team (1-day Program)
Course Number: T 5DOT – 2
This is an abbreviated version of the 2-day course. (Note: Daedalus Group facilitators
use The Five Dysfunctions of a Team courseware provided by The Table Group)
Workshop participants will:
Understand cohesive team expectations, based on The Five Dysfunctions model.
Have a basic understanding how well the team meets the expectations.
Take the first steps toward building trust and understanding conflict styles.
Develop an action plan for improving teamwork.
Establish a plan for making progress on commitment, accountability, and results.
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Course Title: The Five Dysfunctions of a Team for Team Leaders
Course Number: T 5DOT – L
This workshop helps leaders learn to apply the Five Dysfunctions model to improve the
cohesion and functioning of their teams. (Note: Daedalus Group facilitators use The Five
Dysfunctions of a Team courseware provided by The Table Group)
Workshop participants will:
Understand the expectations for a cohesive team
Gain a basic understanding of the degree to which the team meets the
expectations ("know where we are")
Identify steps they can take to improve their team's functioning
Develop an action plan for presenting the model to their teams and using the
model to improve their team's functioning
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Strategic Planning
The Planning to Excel™ Workshop
Course Number: SPW
Strategic planning is one of a leader’s most important responsibilities. Unfortunately, in
today’s fast paced world, there are more and more voices saying strategic planning not
only isn’t necessary, but is counter-productive. That’s wrong! Strategic planning is
essential.
A good strategic plan:
Provides the foundation for everything else the organization does. It is not a
complete business or marketing plan, but should be the basis for them.
Helps each member of the organization understand why the organization exists,
what it does, and why they are essential to its success.
Moves your company forward, preventing the stagnation that occurs when there
are no challenging, far-reaching goals.
Keeps the company’s leadership focused on what’s really important.
Allows flexibility to operate in today’s fast-paced, ever-changing world.
Is not complex and does not take weeks, months, or years to accomplish.

The Plan to Excel Model™ is the result of more than 20 years of study, research, and
practical experience. The commonly accepted models are often either too complex to be
useful, or two simplified to be meaningful. A plan that takes months to create and is too
complex for those who have to implement will it not be effective. Likewise, can you
really put your company’s plan for success on a single page?
The Planning to Excel™ workshop is designed to provide any organization with a great
strategic plan after a 4-day, intensive workshop experience.
Before the workshop begins, a facilitator will work with the organization's senior leader
to develop his or her vision statement. Also during this time we urge the organization to
complete the QuadStrat™ assessment (see page 22). The assessment will help the
facilitator and organization leader steer the discussion during the workshop. Also The
Daedalus Group will provide a workbook to each member of the leadership team. The
workbook should be read and the first exercises completed before the first workshop
session.
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The workshop is normally 4-days with the following schedule.
Day 1
Presentation of the leader's vision statement and brief review of the QuadStrat™
assessment.
Overview of the Planning to Excel™ model and process.
Development of mission and value statements.
Review of customers and suppliers.
Day 2
Review of vision, mission, and values
Bumps and Roadblocks
Goals and objectives
Day 3
Review of Goals and objectives
The Communication Plan
Tracking and follow-up
Day 4
Delivery and review of final plan

The Daedalus Group facilitator will be available by phone or web meeting for 6 months
following the planning workshop to assist the organization's leadership in implementing
the plan.
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Diagnostics
Just as you would want a doctor to first diagnose a problem before choosing a
treatment plan, The Daedalus Group uses assessments to help its clients analyze and
understand their teams and diagnose what's happening in their company. We have
partnered with the best in the business to provide the most useful results.
The MyHardWired™ Leadership Styles Profile. This assessment is provided by Leaders
Advantage. Daedalus facilitators are trained and certified to administer and interpret this
instrument. For more information, go to page 17.
The QuadLead Leadership Performance Assessment.
QuadLead is a unique 360 degree assessment that clearly identifies attributes of a more
effective leader. The assessment was developed based on the insights and lessons
learned from the world's greatest leaders and combines the categories of Leadership
Competence and Leadership Character into an
effective, comprehensive tool.
QuadLead reflects the latest in leadership best practices. As with all of our tools, this
online assessment has been designed with practical business application in mind. The
complete set of reports features a "Leadership Performance Index" which provides an
overall leadership effectiveness score as perceived by Self, Boss, Peers, and Direct
Reports. The unique "Report Card" feature clearly indicates the leader’s Capabilities and
Constraints as perceived by each of these groups.
QuadStrat Strategic Performance Assessment
QuadStrat is a suite of business and organization performance assessments that quickly
pin point the best opportunities for strategic improvement. The assessment clearly
illustrates the degree of alignment (or lack thereof) among senior executives and
between management and staff. QuadStrat also provides performance scores for all 35
business disciplines. This tool demonstrates whether
senior managers are on the same page and to what
degree employees are engaged and committed?
The QuadStrat report compares results for your client with the over 4,000 organizations
in our global best practice database. The report includes a “Strategic Performance
Index” and an overall “Report Card” which provides the overall performance score in
relation to this database.
QuadLead and QuadStrat profiles are provided by QuadRed. Daedalus facilitators are
trained and certified by QuadRed to administer and interpret these instruments.
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"The facilitator was extremely knowledgeable and personable. And sharing an intense,
immersive, multi-day session with a bunch of current practitioners offered a ton of
opportunities to pick up real-world best practices. Highly recommend."
Michael Martin, Pharmaceutical Company

Bob's presentation made me completely re-think my attitudes toward motivation.
Kelly Stanhope, Stanhope and Clark
"Very personable and engaging instructor.
David Fox, Material Handling Company

I have personally attended professional management training at Stanford University,
Thunderbird International School of Management, Kellogg School of Business at
Northwestern University, and INSEAD in Fontainebleau, France among others and I can
say that the quality and level of information of Bob's presentation is on a par with
instructors at these institutions.
Ted Trujillo, New Mexico Small Business Development Center

Outstanding speaker. The audience is riveted throughout the presentation. Bob really
connects with the audience from beginning to end!"
Ralph L., Air Force Institute of Technology

Bob made the information simple, relative, and easy to understand. Great use of
examples helped me really understand.
John White, Principle, Fundamental Fitness Concepts
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